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 Office of the Dean of Research

P. O. Box: 9  -  Bethlehem  -  Palestine                         Tel: 274 1241 -  Fax: 2744440

	INTERNAL  RESEARCH  GRANTS   2019-2020 


Call for Applications
Preamble: Bethlehem University is committed to supporting faculty research and promoting a culture of excellence in research through the award of Internal Research Grants. All full-time faculty members from all BU centers, institutes, and colleges are encouraged to submit their research proposals for possible funding through the IRG under the terms specified below.  
1. The IRGs support two major types of research:

A) Single/ Collaborative & Disciplinary/ Interdisciplinary Research Projects: Research, basic or applied, in the specific area of expertise and discipline; collaborative research projects are encouraged. (Up to $5000.00)
B) Scholarship of Teaching Research and Action Research: Research that emerges out of and relates to classroom teaching practices, but is not used for course development. (Up to $5000.00)
2. Objectives and Expectations: What are the IRGs for?

1. Incentives and Time: The IRGs provide faculty the necessary funds to secure the time they need to complete their research projects successfully. These grants will, for example, afford the faculty an opportunity to take time off in the summer session to actively pursue and successfully complete their research projects. 

2. Publication-driven: The grants are intended to support research projects that will eventually lead to peer-reviewed academic publications in leading journals in the discipline, journals indexed in Scopus and other abstract and citation databases, and journals that have high-impact factors. Such publications can enhance the researcher’s research visibility in the field as well as BU’ reputation and help BU faculty meet the requirements of the promotion criteria in research. The final report is submitted in the form of a publishable study.
3. Seed money: The IRGs are meant to provide seed money only for BU faculty and researchers. The idea is to help researchers commence their research career and establish their research profiles, in order for them to compete for extramural resources of funding from local, regional, and international funding sources. Please, visit the awards/ grants page on the DOR website for more information on funding sources and consult with the Development Office regarding available regional and international funding opportunities.
3. What is Research?

Research, whether theoretical (basic research) or applied must satisfy two conditions: 

1. Originality: Research aims at the production of new knowledge that advances a research question, problem or hypothesis on a specific topic within a current theoretical context or debate, and uses, analyzes and interprets data to answer the question, according to the common conventions of academic writing in their respective disciplines. 

2. Publication and dissemination: Research, however original, innovative, or sound it is, is not complete unless it has been disseminated in various forms of scholarly activity, including conferences presentations and publication in a peer-reviewed academic journal in the discipline. 

4. What makes research scholarly? 

Robert Diamond discusses different criteria that make research a scholarly activity or work:

1. The research is conducted in an area of expertise, which requires a high level of discipline-related experience that faculty gain after spending many years of their life building and developing that disciplinary knowledge and expertise. 

2. The research is conducted in a scholarly manner with clear goals, adequate preparation, and appropriate methodology, including the use, analysis and interpretation of data to answer the research questions, according to the common conventions of academic writing in their respective disciplines. 

3. The research has universal significance beyond the individual context. It breaks new ground and can be replicated or elaborated and extended. 

4. The research, both process and product or results, is subject to review and evaluation by other experts in the field.

5. The research and its results are appropriately documented and disseminated. Most publications take between 6-18 months for them to be reviewed, edited, revised, before they are ready for dissemination, including presentation at conferences, publication in peer-reviewed journals and, in the case of university-related studies, 'white papers' or reports on university or program policies. 
6. The Research project/ researcher abides by the Ethical Guidelines in Research at Bethlehem University and fulfills their requirements.
5. What does the IRG not do?
· The IRGs are not intended to fund projects that have previously been funded, internally or externally. 

· The IRGs do not fund projects drawn from master theses or Ph.D. dissertations.

· The IRGs do not also provide funds or cover the subvention fees for publication of books, booklets, or guides.

· The IRGs do not support course development or professional development opportunities, including travel to attend a conference.

6. Who Qualifies?
· All full-time faculty and staff are eligible to apply for an internal research grant. Retired faculty may not apply as main researchers/ primary investigators. 

· Faculty can apply for one IRG grant only in a cycle. 
· Current recipients of these grants and/ or recipients of external research grants are not eligible to apply for these grants.  

· Former recipients of the IRG can apply for no more than two grants during a five-year period, unless extra funds from the grant are available and provided that former IRG Applications have been completed and evidence provided for attempts to apply for extra-mural grants, per MOHE’s new University Ranking Policies.
· Former recipients of the IRG may not submit for future IRG grants, until they have completed the proposed project , submitted the Final IRG Report in the form of a publishable study, and published their study or had it accepted. 

7. How to Apply:
Application forms will be available online and can be accessed at the Internal Research Grants tab on the Office of Dean of Research website.

Note:  
The following documents are also available on-line and should be read 
when completing the application form:


IRG 2: Application Form

IRG 3: IRG Evaluation Form
IRG 4: Research Methodologies

IRG 5: Teaching and Research
             IRG 6: Blank agreement 

IRG 7: Methodology Statements

IRG 8: Progress Report Guidelines      
Application Guidelines:
1. Download and complete the Application forms in Arabic OR English.
2. Include a current copy of your CV which includes the following:
a. Area of research and date of applicant's highest degree. 

b. Titles of the master’s thesis and the Ph.D. dissertation, if available. 

c. Date of initial appointment as a faculty member at BU. 

d. Present academic rank. 

e. Peer-reviewed publications, conference papers, and patents during the past five years. 

f. A list of proposals submitted and funding received during the past five years. 

g. A brief summary of any previous IRG received including dates, amount of funding, and resultant external funding or publications. 

3. Enclose a copy of the most recent Final IRG Report, if any.

4. Please submit two copies of your application electronically (via email)—one in word format and the other in PDF format. 

5. No late or incomplete applications will be accepted.

Dates and Deadlines 
Applications available on-line                                       (yes)
  
Complete applications submitted by Noon

15 January 2020 
First Acceptance 




1 February 2020
Progress Report submitted by Noon


6 months after the final

                                                                                        approval
Final Reports in the form of a publishable study should be submitted up to 18 months after final approval of the project

8. Evaluation of the Research Proposals
Review and selection committees or more will be formed from members of the Research Council to blindly review and assess complete proposals thoroughly, fairly, and objectively. These committees are usually composed of experts in different disciplines. (please, see point #9 below). The Research Council can decide to submit a proposal for further internal or external peer review to assist in the peer-review process as needed.
Note: Our policy and philosophy is to work together to support a culture of excellence in research at BU. In most cases, therefore, proposals will not be rejected, but applicants will be asked to revise their proposals based on the reviewers’ comments.  In such cases, applicants are expected to revise their proposals based on these comments, mark all revisions and additions in red, and submit a letter explaining how the applicant revised the proposal in response to the reviewers’ concerns and suggestions. 
Peer-review Criteria: In evaluating a research proposal, the committee and/or peer reviewer will consider the following criteria:

1. Scholarly Value: The proposal clearly states the value of the research project in response to a scholarly problem, debate, or gap within the discipline, its purpose and objectives, and clearly presents the research methodology to be employed.
2. Originality: The proposal explores new and potentially transformative ideas, approaches, and concepts and holds the promise of new insights and the potential to produce new knowledge or help solve a current problem. 
3. Scope of the proposal: The proposal addresses in clear disciplinary or interdisciplinary terms the shape of the entire project, defines its parameters, and clearly presents the activities to be completed. 
4. Significance: The proposal demonstrates the added value of the research project, its significance and positive effects for the discipline, applicant, and the University. 
5. Feasibility: The proposal provides evidence that the proposed methodology and research design are convincing and appropriate for the grant period (18 months) and that they are sound enough to yield the anticipated results. The proposal also addresses the limitations of the project.
6. Background and Qualifications: The proposal explains that the applicant has the necessary qualifications and track record for undertaking and completing the project. The proposal demonstrates that the proposed research topic lies within the applicant’s expertise, training, and prior research record and indicates the extent to which the applicant is likely to complete the project.
7. Quality: The proposal is evaluated on its overall presentation, documentation, style, and clarity of expression and whether or not it is accessible and comprehensible to faculty from other disciplines. The proposal should be written in a clear language that is accessible to non-experts. Copy editing the proposal is the applicant’s sole responsibility.
8. Budget: Researchers should submit a clear and reasonable budget for the project, detailing the equipment, materials, travel expenses, PI compensation, books, resources necessary for the completion of the project. Receipts will not be required, but all materials, equipment, books and resources, etc. purchased by IRG funds will returned to the university by the completion of the project. Researchers from all disciplines may apply to an additional $1000 to purchase equipment and materials for the project.
9. Publication and Dissemination: The proposal will also be assessed on its potential for publication in peer-reviewed journals and dissemination in conferences and other forms of scholarly activity.
10. Research Ethics: The proposal will be evaluated on the extent to which it abides by the Ethical Guidelines for Research at Bethlehem University. 
Please, also download the IRG Evaluation form itself and review it while completing the application form.

9. Applicant’s Responsibility: It is the applicant’s sole responsibility to complete the application thoroughly, following the academic conventions in their respective fields. Applicants should write in a clear language that is accessible to an audience of both experts and non-experts, explain the project’s value clearly, document the proposed project fully, and describe the applicant’s qualifications and background. 

10.  Publishing  in Bethlehem University Journal:

Publishing in the Bethlehem University Journal is not a prerequisite for receiving this grant. IRG Recipients, however, are encouraged to publish their studies in one of the upcoming issues of the newly designed BUJ. BUJ is distributed by Pluto Journals and is available through J-stor. For more information on the submission guidelines, please visit BUJ’s main website: http://bethlehem.edu/AVP/research/BUJ. 

11. Funding Mechanism

1.   80%
upon acceptance of the proposal.
20%
upon successful completion, evaluation, approval of the final report by the RC and ODOR as a publishable academic study, and the publication of the study in a peer-reviewed journal in the field.

2. If the Progress Report is not completed per the instructions and is not submitted to the Research Council and the Office of the Dean of Research by the agreed upon date, without the prior permission of the RC and ODR, a late penalty fee of 15% of the entire agreed amount will be deducted from the final payment. 

3. If the Final Report is not completed as a publishable study and submitted by the agreed upon date, without the prior permission of the RC and  ODR, a late penalty fee of 20% of the entire agreed amount will be deducted from the final payment. 
4. In case that there is no progress made toward the successful completion of the approved proposal or there are no substantive amendments to the nature and scope of the approved proposal without the prior authorization of the Research Council and the ODR, the University reserves the right to collect what is already paid to the researcher(s).  

12. Progress Report:
A Progress Report should be submitted to Research Council and the Office of the Dean of Research six months after the approval of the IRG. These reports should provide a narrative of the achievement of the major objectives of the approved research proposal and the progress made toward the successful completion of the study during the reporting period as well as a discussion of the preliminary results of the research, challenges and limitations, and future plans. For further information on the progress report and its format, please download the new Progress Report document on the IRG page.

13. Final Report (Publishable Study):

A final report on the IRG should be submitted as a publishable study to Research Council and the Office of the Dean of Research by the final deadline of the grant period. Instead of submitting a report describing the status of the research project, recipients are required to submit their reports in the form of an article that can be published in a leading journal in the field. Regardless of the publication plans, the ODR will arrange for the study to be blindly peer-reviewed to ensure higher quality of these publications. 
14. Colloquia / Research Day Presentation:

Upon completion and approval of the final report as a publishable study, faculty will be invited to participate in the DOR Colloquia Series and/ or Research Day activities to share their results with the BU community.
15.  Follow up and Publication:

Upon completion of the IRG project and the submission of the publishable article, the applicants will be requested to submit to the RC and ODOR  a publishable plan as well as periodic updates on the progress they have made on the publication of their research projects. 

16.  Funding Acknowledgment Requirement:

To acknowledge the role of Bethlehem University in promoting and supporting a culture of excellence in research and to assist the ODR in tracking the output of research which has received IRG funding, it is important that IRG recipient acknowledge this IRG funding on any form of publication and dissemination of their research project. 

Although there is no standard wording for such acknowledgment, here are a couple of common statements you can choose from:

“Funding for this research project was made possible through an internal research grant provided by Bethlehem University and the JK Lee Grant from the Institute for Future HR Studies, South Korea.”
“This research project was made possible through an internal research grant provided by Bethlehem University and the JK Lee Grant from the Institute for Future HR Studies, South Korea.”

17. This call for the IRG is considered an integral part of the research funding agreement that is signed between the University and the Researchers.
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